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From Luminary to Leader

IN THE NEW ERA OF BUSINESS IT WON'T
be enough 1o play the wle of the wise coun-
selor. In the eighties, we business types went
from Wall Sereet specubators to business man-
agers. In the ninztics, we became luminaries
who valiandy advised subordinares 1o per-
form for us, But. by the year 2010, we won't
associate empowzement with administrating
advice 1o compevent managers. Instead, we
will asseciate complete empowerment with
our own unemployment and dissatisfaction,

Over the past few years, middle manage-
ment has become skilled not only ar hiring
and directing the work of comperent subor-
dinares, bur also at letting them shine, Today,
middle management gives subordinates
opportunities te present their work to the
executives, the board and even the sharchold-
ers. Previously, several hierarchical Jayers
poured into the boardroom for such presen-
tations. Bur more and more, senior manage-
ment is impressad with the comperence of
the actual doer. Tomorrow, when right-sizing
the arganization, instead of targenng effec-
tive front-liners or category managers, execu-
tives will targee the level beoween manager
and executive chen wince at the number of
new digect repors.

There is & way for the mid-level kader w
resolve the executive’s desire for a flareer,
more specialized organization with fewer
direct reports — leave your life as an advisor
and become 2 player-coach. By doing so you
reduce headcount, fill an impormant position
with your talent and Timir the number of
reports for vour xecutive,

To rise from uminary to keader, you must
streamline administrative processes by setting

up simple and scalable processes and reporting mechanisms, Then, you
must write 2 job description for 1 key position on your team and hire yous-
self for the job, Before you accepe, commit not only to excel ar the pasition
bus to follow processes with the rest of the team.

Your assignmenr may be the smallesc but the most strategic for the
future; it may be the most visible or the one thac relieves the most pain
for the organization. But your new assignment can't be roken or adminis-
trative — it must be valuable to the organization, and it must become
your passion.

One of the most impressive examples I have met of one who has moved
past luminary ro leader is Elizabeth Dole {p. 32). Her passion in life was
nat to become the wise advisor o hordex of government workers or Red
Cross volurmteers. Instead she committed to contribute personally wherever
she served,

Mrs. Dole was the firsc woman to be appainted U.S. Secretary of
Transportation, the first woman Sccretary of Labor to pessonally tackle
the “glass oeiling” problem and the first woman president of the American
Red Cross since its inception. | asked Mrs. Dole whether she enjoyed
leading by direction or by rolling her sleeves up. Inscead of telling me
about programs she had overseen, she talked of heart-wrenching personal
experiences with the Red Cross, lifting frail heads from the dust and dry-
ing the tears of destitute children, She told me of her passion for crearing
new programs to teach impoverished vicrims the skills thar would
improve their lives.

Anather ousstanding player<coach is Richard Paul Evans, author of The
Christmas Box (p. 44). Most authors scll both the hardcover and paperback
rights 1 the publisher w0 do all the work. Bur Richard decided to continue
to keep a sigaificant role and market his own paperback. As self-publisher,
Evans hit the best-seller lisc and has recurned several times with new books
and new rales. In this issue we celebrate Jesders who understand people and
personal responsibility.
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